Logistics Practice
Services Overview

www.beca.com

We work with our clients to lift performance through better design and delivery of the
end-to-end supply chain.
Beca is one of Asia-Pacific’s largest employee-owned
professional services consultancies. We draw on the expertise
from across our business to deliver projects tailored to the needs
of our clients. While our origins are in providing a range of
engineering services, we complement our offering with a variety
of business advisory expertise. From strategy, to execution, we
partner throughout so that projects realise their benefits. Our
services extend across all sectors of the economy, so we are

Beca’s broad geographic reach and
diverse services allow us to be broad
and deep wherever our clients need
us.

able to connect our clients vertically and horizontally.

Increasingly, our clients are telling us they want quality endto-end delivery, wherever they need it.

Contact Us

Beca has a project delivery footprint that spans the AsiaPacific. Combined with logistics and operations expertise and
a broad suite of related disciplines, this gives us the ability to
be broad and deep wherever our clients need us. All under
one roof.
Our services span supply chain and operations transformation
and optimisation, facility design and engineering, and project
execution. We deliver these across Australia, New Zealand
and Southeast Asia. Whether it’s bulk materials handling and
port logistics in Indonesia, a new factory in Thailand, or frozen
FMCG distribution in Metro Sydney, we’ve got it covered.

Richard Mahoney
Business Director – Logistics
and Operations

Meredith Storey
Business Director –
Management Consulting

richard.mahoney@beca.com

meredith.storey@beca.com

+64 21 990 945

+61 418 732 875

We bring together the best of Beca to meet your needs.
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Beca provides logistics services across a wide range of industries, including:
●

●

Manufacturing
Food and Beverage
Chemicals & Hydrocarbons
Mining and Metals
Refrigerated storage and transport
Grocery & Retail

●
●
●
●
●

●
●
●
●
●

Government & Defence
Waste management
Ports & Marine
Airports
Utilities
Property and Land Development

Beca’s logistics capability is organised around three core service groupings, which help us plan, design and implement change
throughout the supply chain. Whether it’s a discrete problem, or a complex wide ranging issue, we have the expertise.
SUPPLY CHAIN & OPERATIONS

DESIGN AND ENGINEERING

PROJECT EXECUTION

Enabling the transformation and
optimisation of the supply chain.

Creating the right facilities for our client’s
business – fit for the present and the
future.

Delivering projects and change initiatives
that hit objectives and deliver planned
benefits.

●

S&OP

●

●

Project management

●

Network design & production footprint

Site masterplanning and asset
strategy

●

Cost management

Inventory & transport optimisation

●

Operations design

●

Construction management

●

Operational excellence

●

●

●

Planning and change management

Facility design and design
management

Procurement and Contract
management

●

Simulation & analytics

●

Automation and Technology selection
and procurement

●

Commissioning / go-live management

●

Operational readiness

●

Production logistics

●

Maintenance, repair and overhaul
services (MRO)

●

Beca Global Office Locations
AUSTRALIA Melbourne, Canberra, Sydney, Brisbane INDONESIA Jakarta MYANMAR Yangon NEW ZEALAND Auckland,
Tauranga, Hamilton, New Plymouth, Palmerston North, Wellington, Nelson, Christchurch, Queenstown, Dunedin
SINGAPORE, THAILAND Bangkok

linkedin.com/company/beca
www.beca.com

twitter.com/becagroup
facebook.com/BecaGroup
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