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Industrial Advisory: Do you know
that feeling when everything clicks?

Isn't it incredible when technical
excellence meets human
ingenuity? That's the rich seam
where Beca’s Industrial Advisory
team shines. \We're not just a
name on a business card; we're a
team of passionate professionals
who bring a personal touch to
every challenge and opportunity.

Navigating Tomorrow’s Challenges Today

At Beca, we understand that the minerals and metals
industry is not just about the resources extracted from

the earth - it's about the enduring legacy we leave for the
communities and environments we touch. Our Industrial
Advisory team embodies this philosophy, offering strategic
insights that drive growth and sustainable progress.

Industrial Advisory Services: Because Exceptional is
Just the Beginning

Do you know that feeling when everything clicks? That's
the aim of our Industrial Advisory services. We don't just
solve problems; we reinvent how they’re approached.

[ Performance:

Imagine identifying your bottlenecks and reducing costs
not just by a fraction but significantly. That's what our
data-driven strategies and innovative problem-solving
can do.

Need a change? We're talking about the kind that
resonates through your entire operation, backed by a
team as invested in your success as you are.

[l Operational Excellence:

What if your operations and maintenance weren't
just a checklist but a strategic asset? We see beyond
the immediate, enhancing the safety, longevity and
performance of your operations.

[ Project Excellence:

Have you ever thought, “There has to be a better way
to manage this”? There is, and we've got it down to a
science. We work as an integrated project team to help
you deliver your improvement initiatives.

[ Sustainability and Digital Transformation:
Not Just Buzzwords

What does it really mean to be sustainable and digitally
advanced? For us, it's about delivering solutions that
stand the test of time and technology, solutions that
care for our planet and communities and propel your
business forward.




When to Seek Our Industrial Advisory:
The Strategic Pivot

What's the sign that it's time for Beca's Industrial Advisory
services? It's when new management steps in, when the
industry shakes up, or when growth becomes more than
just a target. It's when you face a problem that's a bit too
complex. That's your cue.

Why Beca: Real Stories, Real Success

It's one thing to talk about potential; it's another to
show it in action. Our ‘roll-up-your-sleeves’ attitude and
commitment to delivering results are, well, nothing short
of incredible. Check our latest referrals below.

In short, Beca's Industrial Advisory team is more than a
service provider; we're your partner in carving out success
that resonates on a human level.
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We make things happen

Beca stands apart by
not only recognising
growth opportunities
but also crafting
bespoke strategies

to seize them. Our
team is dedicated to
delivering actionable
insights that catalyse
our clients’ transition
into the future of their

operations and beyond.

Unearthing Hidden Potential

We've heard your feedback. Some of Beca’s most innovative capabilities have flown under the radar, and we're here to shine a light on them.
Each client’s landscape is unique, requiring a tailored approach. That's why our services are not just extensive but also customisable. We work in
close collaboration with you to align our Industrial Advisory services with your specific goals and challenges. Alongside our full suite of services,
our Industrial Advisory services extend beyond traditional consultancy to include:

q ) strategic Planning and Scoping:

All our projects start with a project charter where we meticulously
assess your needs, objectives, risks and challenges to develop

a comprehensive scope tailored to your unique circumstances.
Through strategic planning, we lay the groundwork for effective
decision-making and sustainable growth.

2 ) Participative Approach:

We believe in fostering collaboration and engaging stakeholders at
every stage of our Industrial Advisory process. We prioritise hearing
from all voices by promoting inclusivity and transparency, which
leads to more robust solutions and buy-in from key stakeholders.

3 ) Risk Management:

Mitigating risks is paramount to achieving success in today’s
dynamic business landscape. Our Industrial Advisory services include
thorough risk assessments and proactive strategies to identify,
evaluate, and address potential threats, working to safeguard your
organisation’s interests and enhance resilience.

4 Hands-On Implementation Support:

We don't just stop at recommendations; we begin hands-on and
actively support you in implementing solutions. Whether it's
streamlining processes, optimising workflows, or developing new
initiatives, our team provides practical guidance to drive tangible
results. This is what makes us Beca.

5 Digital Delivery:

We use digital solutions to deliver information, not just data,
tailored to your needs by leveraging cutting-edge technology to
maximise accessibility, accuracy, and efficiency in sharing valuable
insights.

© ) Sustainable Outcomes:

We're here to help you maximise the environmental and social
outcomes from your projects and solutions by creating smarter,
more adaptable and resilient long-term solutions to make everyday
better for future generations.

By integrating these elements into our advisory approach, we empower
organisations to navigate challenges, capitalise on opportunities and achieve
sustainable growth in an ever-evolving landscape.



Our Client Success Stories

Our success is best reflected in the achievements of our clients. Here's what they had to say:

Beca has demonstrated to
me, both in the field and
over the years, a very wide
range of qualities: a unique
combination of method, rigor,
and discipline, coupled with
exceptional technical skills. If
you need complex projects to
be carried out, you will find in
Beca a highly dedicated and
effective partner.

ANTONIN BEURRIER:

Former member of the Vale Base
Metals executive team, currently
Sponsor of various industrial
projects including EMME a
Nickel refinery in France

I highly endorse Beca

for their robust advisory
abilities within the industrial
sector. Their expertise,
commitment, and capacity

to tailor solutions have
consistently left a positive
impression on me. They
possess a solid understanding
of our requirements and
offer valuable guidance

and creative strategies,
positioning them as a valuable
partner for organizations in
need of effective support.

JEAN FABRE;

Held many executive positions
in the mining jadustry: CEO of
COMILOG, VP Production at
NMC, Senior VP at COGEMA

We were very impressed

by Beca’s responsivenﬁgp- =

professionalism andthe
quality of their deliverables
(including digital tools). The
approach was new to us and
yielded great results.

We will recommend'Beca’s
services to anyone and'look
forward to working with

J/them again.

MARIE-AMELIE
MOLIA:

CSR Director at GBNC

Pioneering Progress Together

Looking forward, our Industrial Advisory services are
poised to propel our clients into new realms of efficiency
and profitability. With a keen eye on the pulse of the
industry and a heart for sustainable solutions, Beca is your
partner in adapting to change and leading it.

For more detailed insights and to explore how our
Industrial Advisory services can benefit your operations,

contact us today.

www.beca.com

AUSTRALIA
MATT KEBBELL:

Market Director (Global
Operations & Maintenance)

G matt.kebbell@beca.com

@ +6139272 1401

NEW ZEALAND
GRANT YORK:

Senior Associate
Industrial Advisory

e grant.york@beca.com

@ +6421547178

NEW CALEDONIA
ANTHONY RENAUD:

Senior Associate
Industrial Advisory

e anthony.renaud@beca.com

(@) +687783346




