
Editorial December already, Christmas once again on the 

horizon and another year gone! A very fast and busy 

year for most of us – did the year work out as we 

planned? I bet the answer is a mixed response – yet 

Planning for the most part is critical in any business, 

community or family.    

Planning, in the purest sense is about looking ahead, 

providing for the future and managing our resources. 

Not surprisingly then, strategic and policy planning 

is becoming increasingly important for our clients, 

both in the public and private sector.  Whether 

it is planning for future growth and expansion, 

encouraging revitalisation and renewal, or seeking 

to improve on performance and achieve more 

sustainable outcomes. The need for strategic planning 

and lateral thinking is important when looking to 

recognise the economic, social and environmental 

‘bottom lines’ that we, as a society and increasingly in 

business, now strive to achieve.

At Beca we are becoming increasingly involved in new 

challenges and exciting innovations – earlier this year 

we held our inaugural Beca Innovation Awards which 

showcased the talent throughout the organisation 

internationally and the cutting edge thinking that 

emerges from a multi-disciplined environment.  

This edition of Urban Scrawl touches on some 

projects and initiatives involving Beca Planning staff 

and illustrates the innovation, diversity and range of 

work that is undertaken, specifically in the strategic 

and policy field. 

Whether it is assisting industry such as Coca Cola 

Amatil (NZ) Limited in the ‘sustainable’ renewal of 

its ‘Oasis’ site, or working with communities such as 

New Plymouth (in managing coastal development), 

or Manukau City, to plan and implement strategies 

to revitalise and enhance their town centres, Beca 

Planning staff have been involved in some creative 

and original projects. We also highlight some of our 

new faces including Michael McMullen, who has 

joined us from the UK and Ireland and shares some 

of his experiences in SEA (Strategic Environmental 

Assessment).

Enjoy the read and best wishes for a safe and happy 

holiday season.
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Beca Planning led a project team including staff 

at New Plymouth District Council to develop two 

structure plans for the coastal settlements of Urenui 

and Oakura in the New Plymouth District. Oakura 

and Urenui are under development pressure and 

the structure plans aim to provide protection for 

environmental values.

The New Plymouth Coastal Strategy identifies a 

vision and priorities which create a framework for 

developing structure plans. The plans are developed 

through consultation with the community and iwi 

groups, combined with the review of numerous 

reports and related studies.

Two rounds of community consultation were held.  

Initially the consultation focused on reviewing the 

issues, outcomes and visions identified in the Coastal 

Strategy and to introduce the structure planning 

process. The project team engaged participants in a 

discussion of issues relating to land use development, 

conservation, recreation, infrastructure and coastal 

hazard management. 

Further consultation was undertaken to gain feedback 

on a concept structure plan. The community gave  

their views on how the map and supporting text could 

be improved. 

Separate consultation with iwi and key stakeholders, 

who have a wider interest in the district, helped 

explain the process under the Coastal Strategy and 

develop the structure plans. Subsequently a draft 

structure plan was advertised for public submissions. 

Finally a formal hearing was held with Council.

Beca have completed coastal structure plans in Wairoa, 

Whangarei and Hastings Districts and this experience 

was important in achieving successful community 

consultation forums. 

For more information, contact: Bruce Baker 

Email: bruce.baker@beca.com 

Telephone: +64 6 759 5755
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New Plymouth 
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As part of its work assisting Manukau City Council 

with its Town Centre Revitalisation Projects, Beca 

Planning collaborated with the Mangere Bridge 

Progressive Business Association (the Business 

Association) in the formulation of a Strategic Business 

Plan (SBP) for Mangere Bridge Village.

Revitalisation of town centres is occurring all over New 

Zealand, stimulated to a large extent by re-investment 

from local authorities. To some degree, today’s 

busy society seeks convenient shopping nearer to 

the home, with a preference for outdoor shopping 

‘streets’. Many people desire to live in a place with a 

sense of community, and want to see this quality of 

life preserved. As a result, people are beginning to 

reconnect with their local town centre. ‘Main streets’ 

are becoming the heart of the local community again.

Our Planners worked with the Business Association 

and Manukau City Council to undertake a number of 

key steps in preparing the SBP, including:

Formulating and refining the vision for the 

Village;

Conducting three workshops – with the property 

and business owners, and key stakeholder 

groups; 

Reviewing Manukau City’s strategic policy 

documents (in areas of transport, economic 

development, parks and community facilities); 

•

•

•

Undertaking a Strengths, Weaknesses, 

Opportunities and Threats (SWOT) analysis;

Identifying the Village’s competitive position and 

target markets;

Formulating a prioritised Action Plan to focus 

activities in accordance with identified goals, 

estimated costs and funding sources;

Nominating ‘benchmarks for success’ as a tool to 

measure progress and effectiveness of the Action 

Plan.

The workshop process engaged stakeholders and 

businesses, and encouraged them to ‘own’ the actions 

needed to achieve the Village’s vision. It introduced 

a new level of collective thinking focused on the 

economic drivers needed to sustain and increase 

business in the Village.

The collaborative approach adopted by Beca led to 

strong direction and agreement on priorities.  

The action plan also provided more structure and 

focus to the Business Association Executive meetings.

The final result was a clearly defined plan, with the 

capability to measure success, and modify actions. 

This will help to maintain and enhance the Village and 

work towards a sustainable future.

For more information, contact: Fiona Blight 

Email: fiona.blight@beca.com 

Telephone: +64 9 300 9383

•

•

•

•

Strategic business plans

Diversification in 
Strategic Planning.

Mangere Bridge Village main street



Mangere growth centre concept plan

In 2005, Beca Planning was engaged by Manukau  

City Council to prepare a Concept Plan with a  

20-year vision for Mangere, a suburb with the highest 

social need in the Auckland region. Mangere Town 

Centre was identified as a growth centre due to its 

transportation networks (bus and road), proximity to 

airport employment and as a good place to encourage 

urban renewal. 

The project was a finalist in the 2005 New Zealand 

Year of the Built Environment Awards, hosted by 

the Ministry for the Environment, which recognised 

exemplary building, landscape and urban design 

projects. Entries were assessed against the seven 

elements of good quality urban design (as defined in 

the NZ Urban Design Protocol) by a panel of judges 

representing architecture, landscape architecture, 

planning and surveying.

The Concept Plan, adopted by Council late last year, 

was developed in response to the Auckland Regional 

Growth Strategy 1999, which aims to improve 

management of growth in the region.

The Concept Plan has been formulated to guide and 

encourage appropriate development, stimulate local 

employment opportunities and increase the quality of 

the public housing stock within an 800-metre radius 

(approximately 10-minute walking distance) of the 

existing town centre. It was prepared involving various 

Council agencies, Manukau Water and Housing New 

Zealand Corporation. Residents, business owners 

and tenants, community, Maori and Pacific Island 

representatives were engaged through a range of 

consultation mechanisms, including town centre 

public displays.  

Key benefits to the client have been:

Design and development principles formulated in 

response to the local physical and social context.

Improved community understanding on the 

importance of planning for the future of their 

town centre.

An implementation plan that nominates key 

projects, timing and indicative costs to inform 

budget programming and the Long-Term Council 

Community Plan 2006-2016

For more information, contact: Bryce Julyan 

Email: bryce.julyan@beca.com 

Telephone: +64 9 300 9286
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Managing growth

Planning ahead

With a view to promoting sustainable development 

as a key part of ongoing local authority plans and 

programmes, Beca Planning are offering a new service 

- Strategic Environmental Assessment (SEA). SEA seeks 

to provide information regarding the introduction of 

a high level of environmental protection through the 

integration of environmental considerations in the 

preparation of Territorial Local Authority plans.

The use of SEA and Sustainability Appraisal (SA) has 

been widely implemented in Europe over the last few 

years. SA examines the socio-economic implications 

of a plan.

“SEA is an environmental management process with 

an aim to help make plans and programmes more 

sustainable,” explains Michael McMullan, from Beca 

Planning. The advantages of applying SEA and SA to 

the New Zealand planning system is that the principles 

normally can occur earlier in the plan preparation 

process. The principles behind SEA and SA look at the 

long-term view, examining issues that can often be 

difficult to consider at the project level, such as the 

cumulative effect of multiple projects. The process 

involves the public in the development of the plan  

and educates decision-makers about the impacts of 

their decisions.

Michael has successfully applied SEA and SA principles 

to a number of local authority plans in the UK 

which have considered a range of issues including 

transportation, waste and minerals, regeneration 

strategies and master plans. The application of 

sustainability principles in regeneration strategies 

and master plans helps enable the introduction of 

potential social and environmental improvements. 

These include the consideration of energy efficient 

building design, micro generaton of electricity, the  

use of green travel plans and sustainable urban 

drainage systems.

Beca are offering a free introductory workshop to 

all those strategic level decision makers who are 

interested in exploring the advantages of applying  

SEA or SA processes to the development of their 

future plans.

For more information, contact: Michael McMullan 

Email: michael.mcmullan@beca.com 

Telephone: +64 7 577 3990

International Best Practice

“I am delighted with 
the process that was 
undertaken and the 
timeframe in which 
it was completed...
a wonderful 
achievement for 
Mangere.” 
– 	Brigitte de Ronde, Manager City 
	 Design and Planning

Awards night, December 2005 (L-R): 
Brigitte de Ronde (Manukau), Prime Minister 
Helen Clark, Kate Rogers (Beca), Cr Alf Filipaina 
(Manukau).

European experience 
in applying 
sustainability 
principles.

Beca are delighted to have once again been on the road with the MfE and NZPI sponsored training sessions on 

Structure Planning. There were an additional six sessions presented within October involving the following Beca 

staff – Christine Ralph, Keith Frentz, Graham Levy and Stephen Priestley.



Urban Renewal

New Zealand
Auckland
Wellington
New Plymouth
Christchurch
Tauranga
Hamilton

Dunedin

Australia
Adelaide
Brisbane
Melbourne
Sydney
Wollongong

Brazil
Sao Paolo
China
Suzhou
Beijing
India
New Delhi

Indonesia
Jakarta
Malaysia
Kuala Lumpur
New Caledonia

Papua New Guinea
Port Moresby

Singapore
United Kingdom
London

Sustainable 
redevelopment of 
urban industrial land.

Coca Cola Amatil (NZ) Limited – Plan Change 164

In 2004, Coca Cola Amatil (NZ) Ltd (CCANZ) a long 

standing resident of Mt Wellington in Auckland City 

embarked on a process to rezone its site. ‘The Oasis’, is 

the company’s primary New Zealand plant producing 

some 360,000 tonnes of product per annum.

The new zoning allows for the application of 

a Concept Plan, designed to accommodate a 

comprehensive yet flexible approach for existing and 

new business related site development and activities.  

The key driver for the plan change was CCANZ’s 

ongoing strategy for growth.  This included the 

redevelopment of the Oasis site in a way that would 

enable CCANZ to streamline its warehousing and 

distribution needs, improve customer service, and 

produce, store and distribute a broader range of 

products on site. The project would consolidate 

operations and reduce heavy vehicle movements, 

thereby reducing the company’s overall carbon 

footprint. 

Beca Planning became involved in the project in 

late 2004 as a peer reviewer of the plan change 

documentation. Subsequently, Beca formed part of  

a wider project team that would take the plan change 

through to its successful conclusion.

Beca Planning’s primary role was to provide the 

strategic overview of the project in terms of the 

regional and district plan framework. It was important 

to work with the objectives of the Regional Growth 

Strategy, Regional Land Transport Strategy and 

Regional Policy Statement, as well as two related 

district plan changes in the Mt Wellington area 

(relating to Sylvia Park and the Mt Wellington mixed-

use zone). A key thrust of the policy framework and 

plan changes is to manage population growth, and 

make efficient use of the region’s resources through 

intensification and containment  

of growth.

The site sits alongside existing industry, the new 

Sylvia Park retail and mixed use complex, and nearby 

residential properties. Generally it is well buffered by 

local arterial roads and the adjacent rail corridor (it has 

its own rail siding). Importantly, when considering the 

Plan Change against the regional and district policy 

framework, the proposal was consistent at all levels. 

It promoted the concept of sustainable management 

of resources in the renewal of an urban environment, 

with positive benefits (including a facility that would 

reduce the number of heavy truck movements). 

Furthermore it provided for design controls to mitigate 

the visual impact of the high warehouse to a level 

that was suitable for such an environment. Overall 

the concept resulted in the sustainable renewal of a 

significant industrial site and allowed for the retention 

of an important business within Auckland City. 

For more information, contact: Damien McGahan 

Email: damien.mcgahan@beca.com 

Telephone: +64 9 300 9226

Coca Cola Amatil (NZ) Ltd – ‘The Oasis’ site redevelopment under construction




